Format for CAC Report

Headquarters

[name of squadron] Squadron, Louisiana Wing, Civil Air Patrol

United States Air Force Auxiliary

[city of home squadron], Louisiana

MEMORANDUM FOR CADET ADVISORY COUNCIL

Date: [insert date of meeting]

From: [name of delegate]
Subject: Quarterly Report

1. The purpose of this report is to detail the recent activities of the [name of squadron] Squadron, discuss the needs, interests, and concerns of the unit’s cadets, and identify areas for improvement in the CAP cadet program.

2. Since the last report in [date of last CAC meeting], the [name of squadron] cadets have participated in the activities described below:

a. [list activities and describe them; see sample below]
3. [name of squadron] Squadron is planning the following activities for the next quarter:

a. [list activities and describe them; see sample below]
4. [name of squadron] Squadron reports the promotions as follows:

a. [list promotions; see sample below]
5. [name of squadron] Squadron is very proud to make the following special announcements:

a. [list announcements and describe them; see sample below]
6. [list any special interests that might be useful for other squadrons; see sample below]
7. [list any concerns and describe them; see sample below]
8. If there are any questions, comments, or concerns, they should be forwarded to me at [insert phone number] or at [insert email address].

[signature of squadron commander]
[signature of squadron delegate]
[grade/name of squadron commander], CAP
[grade/name of delegate], CAP

[name of squadron] Commander
[name of squadron] Delegate

Sample CAC Report

Headquarters

Baton Rouge Cadet Squadron, Louisiana Wing, Civil Air Patrol

United States Air Force Auxiliary

Baton Rouge, Louisiana

MEMORANDUM FOR CADET ADVISORY COUNCIL

Date: 24 August 2002

From: CAC Delegate Jacob Badeaux, BRCS

Subject: Quarterly Report

1. The purpose of this report is to detail the recent activities of the Baton Rouge Cadet Squadron, discuss the needs, interests, and concerns of the unit’s cadets, and identify areas for improvement in the CAP cadet program.

2. Since the last report in May 2002, the Baton Rouge cadets have participated in the activities described below:

a. Baton Rouge Cadet Squadron’s cadets participated in two sets of orientations flights: the first was on Saturday, May 18 on which six cadets participated, and the second was on Saturday, August 3 on which seven cadets participated. We met at the Louisiana State Hangar on both mornings for the fun orientation flights. For many of the cadets, this was their first time. They loved the ability to go flying and get a chance to actually take the controls and operate the craft. However, the day had some advantages as well as some disadvantages. To start off, one of the three pilots who was supposed to fly the cadets ended up having to cancel. This last-minute piece of information pushed the time from eight o’clock back to nine-thirty. However, all of the cadets made it to the hangar okay. The only other disappointment was the fact that the day was long and drawn out, nearly lasting ten hours. Once the pilot, Lt. Francis Guillory, arrived, he gave each of the cadets the briefing that is required as a part of the orientation flight. He discussed some of the basics of flight with the cadets and informed them of the various procedures that are performed in order to make an airplane operate correctly. After the initial briefing, he took the cadets to the airplane and did a thorough pre-flight inspection with them to make sure that the aircraft was in safe working order. The first three cadets who got to fly were Chris Daigle, Marc Daigle, and Matthew Gray. This was the first orientation flight for these cadets and they all got to fly from the Baton Rouge airport to the False River airport. The second set to go up was Brian Schneider, Zachary Acker, and Jacob Badeaux, who also enjoyed the flight. All six were very enthusiastic and appreciative of the pilot, who allowed them to operate the controls and learn the basics of flying the craft. In addition to flying over the LSU campus and downtown Baton Rouge, some of the cadets even got to fly over their own houses and see them from the air. The excitement that was shown in each of the cadets over being able to fly really made the day a success.

b. In January 2002, the cadet staff of BRCS under the command of Lt. Dustin Hayes created a monthly Honor Cadet Program to recognize those cadets who have demonstrated outstanding performance in their work ethic, attitude, drill, merits/demerits, attendance, advancement, and participation. This program has been a great success by encouraging the cadets to aim their competitiveness towards striving to do better in the cadet program. The Baton Rouge Cadet Squadron’s honor cadets for the month of May was Cadet Daniel Elsea and for the month of June was Cadet James Arbuthnot.

c. On Saturday, June 6, 4 senior members, 9 cadets, and one additional guest took a field trip to the D-Day Museum in New Orleans in recognition of the anniversary of D-Day. The day was an excellent success as the cadets were able to tour the museum and see the many interesting and enlightening displays of the event that led to the recapture of Europe from German control. This activity is highly recommended to other cadet and composite squadrons.

d. On the weekend of June 8-9, 4 senior members and 8 cadets from BRCS participated in the Baton Rouge SAR EX, which was held at the Capitol City Composite Squadron’s building. This SAR EX proved somewhat useful to the training of the cadets who went. However, a number of cadets expressed some concern as to the long waits that seemed to waste some of the training time that was available. Therefore, the cadets have requested a proposal of some changes that should be made to the conduction of SAR Exercises for the benefit of the training of all cadets and senior members in attendance.

e. On July 4, 2 senior members and 9 cadets from BRCS participated in the annual Fourth of July Parade. The cadets presented and marched with the colors as well as threw candy for the spectators. The morning was really fun and allowed the cadets to be seen in a good light to the public.

f. In June 2002, the cadet staff of BRCS under of the command of Capt Jacob Badeaux initiated and revised an old mentoring program. This program was created so that the lower-ranking cadets would be assigned to a higher-ranking cadet as mentees. This program’s goals are to make sure that any cadet who gets stuck at a difficult area in the cadet achievements will have someone to help them to study and prepare for taking their tests. This has had a positive effect so far and hopefully it will continue to assist the cadets of the squadron to promote and test on a regular basis.

g. During the week of July 13-21, 1 senior member, 1 staff cadet, and 8 first years attended the annual summer encampment, which was held at Barksdale Air Force Base. The week was both challenging and fun to the cadets who went. The first day was difficult to many of the cadets who were not used to the reality of the day’s events. From the shouting of the staff to the marching everywhere and always looking at their gig sheets, many of the first year cadets found the first day scary to say the least. But the week quickly began to get more fun as the cadets did less at the Airman Leadership buildings and began to start the tours and visits to the various facilities. The cadets were able to shoot M-16s, practice landing in a B-52 simulator, spend an evening at a pool party, tour the facility, and even go to some museums. By far, the most fun seemed to come from the M-16 rifle range, where the cadets not only got to shoot 10 rounds, but also got to see a machine gun firing display of an M-60 and an M-249. The only disappointments were the fact that the planned orientation flight in the KC-135 ended up having to be cancelled due to mechanical problems, and the day at the Confidence Course was also cut due to bad weather. Overall, however, the encampment was fun and all of the cadets from BRCS ended up leaving with a different perspective of CAP than when they arrived.

3. Baton Rouge Cadet Squadron is planning the following activities for the next quarter:

a.   “Back to School” Galactic Bowling Night

b. Model Rocket Program

c. Orientation flights

d. LSU Football Games

e. LAWG Olympiad

f. Cortana Craft Fair

g. Broadmoor Craft Fair

4. Baton Rouge Cadet Squadron reports the promotions as follows:

a.   6 cadets to Airman

b. 1 cadet to Airman First Class

c. 2 cadets to Senior Airman

d. 2 cadets to Staff Sergeant

e. 1 cadet to Captain

f. 1 senior member to First Lieutenant

g. 1 prospective new senior member

h. 5 new recruits

9. Baton Rouge Cadet Squadron is very proud to make the following special announcements:

a. Tonia Venters and Jacob Badeaux have received their Earhart Awards and are hereby promoted to C/Captain.

10. BRCS is now working on parish-wide recruiting through local schools, libraries, and scout troops. This has been accomplished through mail-outs to schools and supplies sent to libraries. In addition, a newspaper article, radio commercial, and TV advertisement have assisted in spreading the knowledge about the Baton Rouge Cadet Squadron.

11. There are no concerns as of now for the Baton Rouge Cadet Squadron.

12. If there are any questions, comments, or concerns, they should be forwarded to me at (225)-932-9469 or at <soi_specialagent_portman@hotmail.com>.

MAJ Joe V. Muffoletto, CAP
C/Capt. Jacob Badeaux, CAP

BRCS Commander
BRCS Delegate

