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RESOLUTION 0203-1

Recommended Changes for Louisiana SAR Exercises

Introduced: August 24, 2002

PURPOSE:
Change the current method in which Search-And-Rescue Exercises are run within the Louisiana Wing in order to better the learning experience for all CAP members in attendance.

WHEREAS:
Currently, all Louisiana SARs have tended to have deficiencies in the way that they are run, specifically with respect to the predetermined scenarios that are involved, and

WHEREAS:
Most recent SAR Exercises tend to be run based on a single scenario dealing with an aircraft of some sort being lost, at which time the CAP is called to locate the aircraft, and

WHEREAS:
Most recent SAR Exercises tend to initiate Ground Team sorties that send a team out looking for an ELT target and/or a visual target that has not been hidden or has not been hidden in a reasonably close proximity to the area in which the GT sortie has been sent, and

WHEREAS:
This lack of coordination between those responsible for hiding the targets and those who plan the mission exercises causes a loss of both time and patience to those members of the Ground Teams who could be using their time in a meaningful and productive manner, but are not due to these deficiencies, and

WHEREAS:
Many of these problems are complemented with the fact that there are delays in getting ground teams and air crews involved in sorties, and

WHEREAS:
In most real SAR missions, the pilot(s) and/or ground team(s) are given satellite-determined coordinates of the relative position of a target if an ELT signal is picked up, and

WHEREAS:
Most of these aforementioned problems could be resolved with the implementation of better management skills with respect to coordination between those who plan the missions and those who hide the targets, and

THEREFORE: Be it resolved that we, the members of the Louisiana Wing Cadet Advisory Council, for the benefit of the training of those who participate in Louisiana SAR Exercises, and more importantly, for the quick and safe recovery of any downed persons in an aircraft who are in need of being rescued, do recommend the following:

1. All targets, whether visual or ELT, should be hidden no more than forty miles from the SAR Exercise’s mission base.

2. All ELT targets should be hidden with the scenario in mind and in an area that is reachable on foot.

3. All visual targets should be hidden in a location that is either visible from a moving vehicle and/or visible to an airplane that is coordinating with the vehicle. However, in cases when an airplane cannot assist such as those due to bad weather, the visual target should be hidden within the visual range of a moving vehicle.

4. All targets that are going to be hidden for a given day of SAR practice, whether visual or ELT, should be hidden before the start of the designated sign-in time. (i.e. If sign-in is at 0800, then all visual and ELT targets will be hidden before 0800.)

5. All ELT targets that are hidden must be confirmed to be in working condition and have batteries that are in working condition as soon as they are hidden.

6. There should be enough visual and/or ELT targets hidden at each SAR Exercise for all of the ground teams present to be able to search for a target with minimal delays.

7. Except in cases where weather inhibits, a separate airplane should be sent up in coordination with each ground team, to assist in searching for visual and ELT targets.

8. Once a ground team locates a target, the team should be sent to search for the next nearest target that is hidden rather than being called back to mission base or told to wait. (This clause is primarily intended to minimize the amount of time wasted and maximize the amount of time for training.)

9. In order to lessen the burden of those CAP and/or Air Force members who are responsible for hiding the targets, each squadron that owns a practice ELT should utilize their ELT in the SAR Exercise. Prior to a given SAR Exercise, all squadron commanders of squadrons who intend to participate in a SAR should be contacted via email, phone call, or any other means, and given instructions with respect to hiding the ELT, including the relative location of the hiding place. However, to avoid confusion and/or complications, the members responsible for planning the sorties should receive confirmation from the squadron commander or a suitable other, that the target was in fact hidden and is in working condition.

10. Finally, a single authority should be responsible for ensuring that these aforementioned recommendations are carried through and accomplished at each SAR Exercise.
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