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<See comments listed as an attachment.>

LAWG Honor Guard Program Proposal


As many of you are aware, the newest approved part of Civil Air Patrol is the Honor Guard Program. Now National wants to see how far it will go and what it will bring to the Civil Air Patrol. As a member of the National Honor Guard Program, allow me to follow my motto, “Honor Guard - not to set the standards, but to exceed them!” and make an Honor Guard Program in the Louisiana Wing that far exceeds the standards of National level Honor Guard.


I propose that instead of a 2-week ‘crash-course’ method, we use a 90-day precision method. The 90-day program would be broken down into 30-day, or month, periods. Each month would focus on specific ideas, building from basics to specifics. This way nothing is overlooked. With the CAC’s blessing I would like to test this program proposal at my home Squadron of Ascension Parish Composite. If it is successful then the team from Ascension could be used to train representatives from each Squadron. Once they are finished, they could begin training their Squadrons. The Ascension team would be ready for a demonstration by the next CAC meeting, where you could determine whether or not the program will be spread throughout the state. 


If you were wondering about cost, personal costs would be in the range of 200 to 300 dollars. On a Squadron level the price would be near 600 dollars for the best look possible.


During the 90-Day Program, any two failures to meet expectations will result in expulsion from the Program. The cadet is eligible to try again in the next cycle, but a second expulsion merits the exclusion of that cadet from the Wing Honor Guard.

Month 1: Physical Fitness and Memorization Work


The first 30-day period would be used for physical and mental preparation. A rigid routine of push-ups, sit-ups, and running would be in order. As for memory work, there will be 3 Creeds, Flag History and Proper Display, and Medal of Honor knowledge to be known. They will not be forgotten, but will be taught only during this period.

Month 2: Basic Drill and Weapons Drill


The second 30-day period would be used for instruction on basic and weapons drill. The drill is very different from regulation drill, and will require half of the 30-day period. Weapons drill is not overly difficult, but is different from regulation as well. It will take the other half to teach the basics and intermediate drills with weapons.

Month 3: Specific Drill and Uniform Preparation


The final 30-day period would be used for specific drills that are used in specific elements of the Honor Guard Program, such as Colors Element, Funeral Element, Exhibition Element, and Drama Element. As well as other ceremonies only Honor Guards are allowed to perform, such as the Civil Air Patrol Memorial Table. We would also teach how to wear the uniform, which is very different from any other CAP uniform, and the proper care for the uniform.

After Graduation: Staying Honor Guardsmen

In addition to a daily workout, every cadet would be responsible to meet a set PT score EVERY month. For the required scores see the PT chart. Failure to meet these requirements results in a warning. A second failure to meet the requirements results in a six-month loss of Honor Guard status.

A failure to promote for two months in a row results in a warning. Another two months in a row without promotion results in a six-month loss of Honor Guard status.

A breech of the Honor Code will go before an Honor Board that will have no one from the cadet’s squadron, or involved in the breech, on it. The Honor Board will determine the punishment; whether it be a six-month loss of status, dismissal from the Wing Honor Guard, or dismissal from the Wing.

Upon the third six-month loss of status, instead of six-month loss of status a dismissal from the Wing Honor Guard will be imposed.

Yours In Honor and Pride,

James Folse, Cadet, CAP

Attachment 1: Comments regarding failure to adopt the motion to pass proposal 0203-3, LAWG Honor Guard Program Proposal

I. Committee’s Comments:

The members of the committee met and reviewed the document and made the following comments:

1. Committee concludes that the proposal is “not clear on intentions.”

2. Committee asks, “Who [which cadet] is going to be the cadet commander of the honor guard?” [Note: committee came to the conclusion that this individual should be appointed by the LAWG DCP.]

3. Committee asks, “How is it [the program] funded?”

4. Committee asks, “Is this program going to consist of a series of short camps?”

5. Committee concludes that if adopted, “this program should be conducted in the fall.”

6. Committee concludes that PT “standards will be given to squadrons once they are prepared.”

II. Chairman’s Comments:

The motion failed by a vote of _ to _. However, it may be sent back to a committee at the next CAC meeting if such motion is adopted by a majority of the members present. If the motion is sent back through committee, the committee will address only those six (6) comments and questions listed above. The committee may or may not consist of the same members depending on which delegates are present. Once the motion is sent back through committee (if such motion is passed), the members will again be allowed to argue the issue. If time permits, a vote will be held at the next CAC meeting as to whether or not the proposal should be adopted based on any amendments made by the second committee.

